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Wareham & Associates provides training to assist organisations in improving their business
processes and meeting the requirements of international standards.
We provide training in: Food Safety e Quality e Environmental ¢ OHSA e Sustainability
e Lean Manufacturing Tools / Techniques ® Integrated Risk Management
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Who should be on this training?

Manufacturing directors, department managers, QA managers or systems administrators/facilitators
responsible for designing and implementing a FSMS within your organisation.

What will you learn about?

Section 4: Reviews Prior Experience & Learning

e Management Review — Agenda This course is designed for tertiary educated line managers with a minimum of 5 years’
) experience in food safety at management level.

—  External Market Evaluation

Policy Review

Objectives
Customer Feedback Assessment & Certification

Legal Successful candidates will be awarded a certificate from Wareham & Associates
HACCP Studies/CCP's/OPS PRP's indicating successful completion of the course.

Internal & External Audits
NC/CA/PA

Product Recall/EP&R

Cl

Resources

Change Management

N 2

Suppliers/Service Providers & Outsourced

Operations

e Implementation Meeting
—  Project Plan
—  Action Minutes
—  Monthly Review ,,tfgf 75

CONSULTING, FACILITATION & TRAINING




