
World Class Manufacturing (WCM) or 

“Lean” Implementation

For businesses in South Africa, run by South Africans, 

staffed by South Africans



WCM

• You can succeed in reducing cost, waste & increasing profitability – here, now, in South Africa’s volatile 
economy. You can implement & maintain a successful World Class Manufacturing program. 

• You need to bring the passion & the grit; we bring the simple effective steps you need to follow.

• World Class Manufacturing is rooted in the organizational & behavioral characteristics of discipline, 
measurement – visual management – passion & consequence – daily accountability.

• These need to be consistently applied & demonstrated by the leaders of the business if we are to expect 
our people to demonstrate them.

Sounds good but where do we start?



WCM / LEAN FOUNDATION PHASE

First Step in Discipline

• Workplace Organisation

• Often referred to as housekeeping & immediately written off by much of RSA Management 
who associate the term with window dressing; workplace organization is the foundation of 
professional, profitable, sustainable world class performance. 

First Step in Measurement 

• Understanding what needs to be measured & on what frequency – and then making that 
measurement visible. 

• Find where you are bleeding money & stop the negative flow.

First Step in Accountability

• Leader Standard Work – at Executive, Supervisory & Team Leader levels in the business

• This doubles as the first step in culture change, behaviour change – creating urgency following 
Kotters proven model 



THE FOUNDATION PHASE

• Workplace Organisation – 5S

• Visual Performance Measurement

• Leader Standard Work

The Foundation Phase is followed by the Toolbox Phase which is followed by the Sustain Phase



3 PHASE IMPLEMENTATION SUMMARY

Foundation

Discipline

Accountability

Measurement

Toolbox

Asset Management

Process Control

Diagnostic

Root Cause Analysis

Product Mix

Flexibility

Sustain

Change Control

Risk Management



CONTACT US
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